
S A F E  5521 | S wan on line  
 
 
12:22: NR  have reported s eeing s wan at WB P  on C C T V, 9R 76 will do a line examination on 
caution.  
12:35: 9R 76 has  s topped in front of s wan.  
12:46: incident rais ed to C AT  1, full line block to take place.  
12:53: IR M on s ite, arrangements  being made to take line block to facilitate access .  
T wo initial trapped trains  - incident train 9R 76 and 9Y 77 ahead of P D X . 3Y 75 moved out of 
P D X  to allow 9Y 77 to enter platform, only remaining trapped train is  incident train.  

12:54: IR M to take line blockage us ing 9R 76 for protection - initial thought that all lines  
would need to be blocked, revis ed plan will allow eas tbound line to remain open. S upport 
reques ted from NR  wes tern, as  their MO Ms  have s pecific training around large bird removal. 
Network R es pons e Manager als o asking ques tions  around this . MO M E T A 13:30. O ps  O n 
C all advis ed. Incident declared cat 1 at 12:40.  

12:57: T wo additional trapped trains , both with plan for res olution. 9Y 87 trapped 
approaching WHX  on WB  line, unit ahead to be detrained to allow it into the platform. 9T 94 
trapped on WB  line approaching C US , will be worked back to WWC  into platform.  

12:59: 12:57 line block in place.  
 
13:03: C O S -10 C ontingency plan in place.  
 
13:08: A ll trains  now in platforms .  
 
13:23: IR M has  tried everything to move s wan, which remains  on wes tbound line between 
X R 009 and S N91.  
 
IR M going to wes t end cab of 9R 76, will board train, give up line block and intention is  for 
train to move wes t to X R 009 as  long as  the s wan does  not move again and block that 
portion of track. T hat will free up the points  in rear, allowing the trapped incident train to 
return to P D X  A.  
S IM and MT R  exploring all options  for incident train, approx. 200 pax on board. P lan A  is  to 
proceed to AML , plan B  proceed forward to clear points  and then return to P D X  A.  
NR  Wes tern MO M on s ite, they do have s wan removal training.  
R eport from MT R  that s wan has  moved to the s ide and train may be able to pas s .  
13:31: S wan moved to T B  C , s o incident train should be on the move.  
L ine block taken off.  
Wes tern MO M on s ite.  
13:40: Incident train has  moved to X R 009, s wan is  back s o can not proceed. D river to 
change ends  and incident train to go to P D X  A.  
13:55: 3W48 in turnback A  - plan was  to go to O O C  but driver has  s tated s wan is  too clos e 
to the train to make the move. S ignaller attempting to contact driver of 9R 76 incident train 
who is  changing ends  to return to P D X  A.  
14:07: 9R 76 at P D X _A at 14:07. D elay - 106 minutes   

14:10: 9R 76 at P D X  and being detrained. P lan is  for MO M and IR M to take line block with 
3W48 in s itu to remove s wan.  
14:30: L ine block in place 14:29.  
14:32: L ine handed at 14:31  
14:41: 9U83 turned at C WX  B  to return to AB X . D river advised not receiving an MA des pite 
it s howing on V IC O S  and they were reluctant to make the move in P M. R es olved by s ignaller 
creating new trip 9Z 83, unit then able to proceed.  



15:09: S wan has  been detained by IR M (w2), being removed from the vicinity of the tracks  
before line can be handed back.  
15:19: S wan removed from the lines , L ine block removed and handed back.  
15:19: S ervice recovery has  commenced.  
15:25: MT R  haven’t currently got a contingency or recovery plan formulated due to the driver 
dis placement but are working on it.  
15:34: MT R  have advised as  part of the s ervice recovery plan, 6 T P H in the C O S  to be 
implemented within the hour and to increas e incrementally.  
15:38: S ervice conference call to be held at 16:00 with an update on s ervice  
16:20: S ervice recovery overview.  
- 6 T P H within the C O S  s ince 16:00  
- 12 T P H within C O S  to be introduced at 17:00  
- C urrently S evere delays  across  the whole route with P art s us pens ion between Abbey 
Wood and Heathrow/R eading.  


